
JAMES LANDING PROPERTY OWNERS' ASSOCIATION INC.

POLICIES AND PROCEDURES

Policy No: 007-03 PREPARATION FOR ANNUAL MEETTNG

Policy: l t  is the pol icy and responsibi l i ty of  JLPOA Board of Directors to hold an annual meeting on
the f i rst  Monday in November of each calendar year.
The purpose of this meeting is to not i fy the residents of act ions taken throughout the year,
report  the f inancial  status, present the budget for the next year,  and vote on any open
board posit ions. Any issues requir ing a vote of the residents wi l l  a lso take place at this
meet ing .

Procedure:

1. During the month of September, and pr ior to October L' t ,  the current president of the
Board should send a let ter invi t ing residents to run for a posit ion on the board (attach. C),
and provide a let ter of  intent to run (attachment D) as wel l  as a candidate information
sheet (attachment E) to be completed and returned by October L5'h.

2. During the month of September, and pr ior to October 1' t ,  the package for the annual
meet ing  w i l l  a lso  be  prepared fo r  ma i l ing .

o The off ic ial  meeting Not ice for Annual Meeting (see attachment A) should contain the
date, place and t ime the meeting begins, as wel l  as an agenda. ln addit ion, a special  note
wi l l  ind ica te  the  need fo r  a  quorum.
o A Limited Proxy (see attachment B) accompanies the meeting not ice giving detai led
instruct ions.
o After compi l ing the above information and forms, place one of each in envelopes size 6" x
9"  (w i th  NO meta lc lasps) .  Inc lude a  se l f -  addressed,  s tamped enve lope (s ize  9) fo r
residents to return their  proxy's and candidate information.
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