James Landing Property Owners’ Association, Inc.
Board of Directors Meeting
Beef O’Brady’s 3030 Lake Washington Rd
January 18, 2021 at 6:30 PM

MINUTES

Board members present constituting a quorum: Sharon, Carol, and Karen
Sara LaPointe with Bayside Management Services is in attendance.

CALL TO ORDER:

Karen called the meeting to order at 6:30 p.m.

PROOF OF NOTICE:

Proof of notice was posted in accordance with the By-laws and Florida Statutes.

APPROVAL OF MINUTES:

Sharon moves to approve the minutes from the 11/16/20 Budget and Organizational meetings, Carol seconds;
all in favor.

OFFICER / COMMITTEE REPORTS:

Finance- Carol advises the November 30" operating account balance was $34,720.15, December 31°
operating account balance was $49,763.33. Discussion held regarding financials.

ARC/Director- No report

UNFINISHED BUSINESS:
1. Bulletin Board- Three proposals were obtained; one for repair of the existing sign and two for
replacement which are cost prohibitive. Discussion is held regarding repair; a revised proposal will be
requested.

NEW BUSINESS:

1. Legal Follow up regarding Savannahs maintenance concerns- Discussion is held regarding
maintenance issues at the Savannah’s impacting James Landing owners such as irrigation issues, lights
in disrepair, overall maintenance and pool issues. Carol moves to request legal perform a review of the
joint agreement and draft a letter to the owner of the Savannahs regarding deficiencies, Sharon
seconds; all in favor. Sharon will be the liaison for legal on this matter.

2. Inspections- Discussion is held regarding outstanding violations and the inspection process. There are
four homes with legal that have not resolved their outstanding violations; further action discussed.



3. MRTA Affirmation- Management advises the Documents were renewed in 2017 and are in good
standing.

4. Resignation- James has resigned from the Board; volunteers are needed. Discussion follows.

Website- Carol moves for John to continue hosting the website, Karen seconds; all in favor.

6. Pressure Washing- Discussion is held regarding pressure washing of common sidewalks needed; a plat
will be highlighted and set to Management to obtain a bid from Blue Wave.

d

ADJOURNMENT:
As there was no further business, a motion was duly made and seconded to adjourn at 7:10p.m.

QUESTIONS FROM THE FLOOR:
e None

Next Meeting — March 15, 2021

These minutes are being submitted by Bayside Management Services.



